IUSTICE

FOR ALl

BOARD MEETING

Tuesday, March 6, 2012
LSU Law Center
2:00 p.m.

AGENDA

Call to Order and Remarks by the Chairman

Review and Approval of the Agenda

Review and Approval of the Minutes
of February 9, 2012 Meeting*

Financial Report, March 2, 2012

Budget Committee Updates and Recommendations

a.
b.
C.

Emergency Funding Requests*
Management Contract — OPD*

District Contract Amendment - FY 13, Pro
forma budgets to be submitted by April 1*
I. Resolution*

Policy Committee Updates and Recommendations

a.

OPD Update

I. Traffic Court Audit

ii. Restriction of Services Update

ii. Pro bono Panel

LPDB to Request Orleans Municipal Court
Policies and Procedures*

pg. 85-86

Tab 1
pgs. 87-91

Tab 2
pgs. 92-93

Tab 3
pg. 94

pg. 95

pg. 96
Tab 4

pgs. 97-103



7.  District 22 — District Defender Recommendation* Tab s

Pgs. 104-105
8. JLCB - 2011 Report and Powerpoint Presentation Tab 6
pgs. 106-112
9.  Fee Increases Tab 7
a. House Bill 325 pgs. 113-114
b. LSBA Legislation Committee pg. 115
10. LJC Update
11. Staff Updates Tab 8
a. SPD Report pgs. 116-120
b. Angola 5 Update pg. 121-123
C. JJIC Agenda pg. 124
d. LSBA Summit Agenda pg. 125
e. Michigan PowerPoint Presentation pgs. 126-134

12. Other Business
13. Next Meeting(s)

14. Adjournment*

*Requires Board Action

IUSTICE

! The Board may vote to go into executive session pursuant to La. R.S. 42:16 and 42:17 (formerly La. R.S. 42:6 and 42:6.1),
by a two-thirds vote of the members present. The executive session is limited to matters allowed to be exempted from
public discussion pursuant to La. R.S. 42:17, including character and professional competence of a person; provided,
however, such person(s) may require that such discussion be held at an open meeting pursuant to La. R.S. 42:17(A)(1). No

Faifinal-or binding action will be taken during executive session. 2






The following members of the Board’s staff were present:

Julie Kilborn, Deputy Public Defender-Director of Training
John Di Giulio, Compliance Officer

Anne Gwin, Executive Assistant

Roger Harris, General Counsel

Jack Harrison, Juvenile Justice Compliance Officer

Erik Stilling, ITM Officer

Angel Williams, Budget Officer

Mr. Neuner wished Compliance Officer John Di Giulio a happy birthday and Board members
and guests joined in wishing him well.

Mr. Neuner presented Board member Sam Dalton with a framed photograph of Mr. Dalton at the
NLADA Award presentation in December, 2011, in Washington, D.C. Mr. Dalton was the
Kutak-Dodds Award recipient.

2 Review and Approval of the Agenda. Upon motion of Mr. Lorenzi, seconded by Prof.
Metzger the agenda was approved as presented.

3 Review and Approval of the Minutes of the Meeting. Mr. Lorenzi moved to approve
the minutes of the February 9, 2012, meeting as presented to the Board. Ms. LeDoux seconded
the motion which passed unopposed.

4, Financial Report, March 2, 2012. Ms. LeDoux provided the most recent financial
information. There were no significant budgetary issues brought for discussion.

5. Budget Committee Updates and Recommendations.

a. Emergency Funding Requests.* Ms. LeDoux moved on behalf of the Budget
Committee that the Board approve emergency funding requests in the amount of $462,601. Mr.
Goff seconded the motion which passed unopposed.

b. Management Contract.* Mr. Neuner informed the Board that Mr. Ernie Lewis
and Mr. Dan Goyette have presented a proposal to serve as consultants in assisting OPD in
developing operational procedures to streamline the office to fit the current (and future)
budget(s) without compromising the quality of the delivery of services to clients. The proposed
cost of their services is $21,150. The Budget Committee’s recommendation was for the
appropriation of funds of approximately $20,000 for this project. Mr. Lorenzi moved to amend
the Budget Committee’s recommendation of $20,000 to $21,150. Mr. Dalton seconded the
motion. Prof. Metzger added that the resources and finished product will be made available to
all jurisdictions and not just Orleans. The motion amending appropriation in the amount of
$21,150 for the management contract passed without opposition.

c. District Contract Amendment — FY 13, Pro Forma Budgets

to be Submitted by April 1*. The Budget Committee recommended to the full
board the change to the District Defenders’ contracts for FY 2013 to include a pro forma budget
that would be due annually on April 1, beginning April 1, 2013. This will assist the Budget
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