BOARD MEETING

Monday, January 23, 2012
LSU Law Center, Tucker Room
Baton Rouge, Louisiana
3:00 p.m.

AGENDA

1. Call to Order and Remarks by the Chairman

2. LPDB Financial Report — January, 2012 pgs. 2-3
3. Other Districts Solvency Projections pgs. 4-19
4. Orleans Public Defender Office pgs. 20-34

a. Current Financial Status
b. Restriction of Services
c. OPD’s Proposed Plan — Reduction of Revenue and Expenses
d. Judiciary Commission Complaint against Traffic Court Judges
e. Litigation Regarding Local Funding Issues*

I. LPDB vs. Parker

5. Other Business

6. Adjournment

* The Board may vote to go into executive session pursuant to La. R.S. 42:16 and 42:17
(formerly La. R.S. 42:6 and 42:6.1), by a two-thirds vote of the members present. The
executive session is limited to matters allowed to be exempted from public discussion
pursuant to La. R.S. 42:17, including strategy sessions with respect to litigation and
prospective litigation after formal demand. In accordance with La. R.S. 42:19(A)(b)(iii), the
Board may discuss litigation regarding local funding issues.
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