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Thursday, April 23, 2009 
11:00 AM 

State Capital 
Governor’s Press Conference Room 
4th

Baton Rouge, LA  70804 
 Floor 

Amended Agenda 
 

1. Call to Order and Welcoming Remarks by Chairman 
 

2. Roll Call 
 

3. Review  and Approval of Minutes of March 26, 2009  Board Meeting* 
 

4. Public Comments 
 

5. Report of the Chairman 
 

6.  Budget Update 
 

a. Report of Budget Committee 
 
             i. Policy Recommendations* 
 
b. April Disbursement 

 
c. Update  

 
7. Contract 

 
a. LCAC* 

 
8. Training 

a. CLE for Juvenile Trainings 
 

b. Training Director and Dayton National Defender Training Project 
 

9. Information Technology and Management 
 

a. Support Position Advertisement 
 

10. Special Projects Juvenile List Serve 
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11.  Client Complaint Policy 
 

12. Caseload Study Committee 
 

a. Report of Case Weighting Committee 
 
13. Report on the Contract with the District Defenders 
 
14. Written Report of the State Public Defender 

 
15. Trial Level Compliance Report 

 
a. 6th    Judicial District 

 
b. 23rd  Judicial District 

 
c. 27th  Judicial District 

 
d. 28th  Judicial District 

 
e. 14th  Judicial District           Litigation* 

 
16. Scheduling Next Two Board Meetings 

 
17. New Business 

 
18. Adjournment 
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LOUISIANA PUBLIC DEFENDER BOARD 
 

Minutes of the Board Meeting 
April 23, 2009 

Louisiana State Capitol 
Baton Rouge, Louisiana 

 
Members Present:  James Boren, Judge Robert Burns, Cleveland Coon, Sam Dalton, Rev. Dan 
Krutz, Luceia LeDoux, Lucy McGough, Frank Neuner, Judge William Norris, Majeeda Snead, 
and Rémy Starns.  
 
Ex Officio Members Present: Rebecca Hudsmith. 
 
Members Absent: Leo Hamilton, Janet C. Hoeffel, Gina Womack, and Walter M. Sanchez. 
 
Ex Officio Members Absent: Alfred Boustany. 
 
Staff Present:  Lesia Batiste, Marianne Buchanan, Lynda Colomb, John Di Giulio, Jean Faria, 
Heather Hall, Julie Kilborn, Tammy Matzke, Erik Stilling, and Clay Walker. 
 
Guests Present:  Vic Bradley, Tony Champagne, Reggie McIntyre, John Simmons, Ken 
Rodenbeck, David Price, Richard Tompson, George Steimel, Paul Marx, Mike Courteau, Clay 
Carroll, Jim Looney, Gary Clements, Bradley Dauzat, Bruce Unangst, Chris Aberle, and Charise 
Patterson. 
  
Call to Order and Opening Remarks.  The meeting was called to order at 11:15am.  Mr. 
Walker called the roll; a quorum was present.  Mr. Neuner, Chair, called the meeting to order.   
 
Approval of Minutes from the March 26, 2009 Meeting.  Mr. Coon moved that the minutes 
from meeting held March 26, 2009 be adopted.  Ms. LeDoux seconded the motion which passed 
without opposition. 
 
Public Comments:  Mr. Champagne asked the Board for clarification regarding when budget 
reports would be due from the districts to the Board in the fiscal calendar system.  Mr. 
Champagne further asked that all districts be officially notified of the change to the fiscal 
calendar.  Ms. LeDoux explained that the budget report would address Mr. Champagne’s 
concerns.  Mr. Looney announced that the expert fund was functioning to pay experts. 
 
Budget Update 
Ms. LeDoux reported that the budget committee had met on April 14th and developed a district 
bulletin regarding the steps the districts need to take in converting to a state fiscal year budget 
process, which would be distributed to all districts.  A draft of the bulletin is in the Board book. 
Ms. LeDoux, on behalf of the budget committee, proposed a motion regarding two policies.  The 
first policy addresses the state staff check authorization process.  The second addresses the 
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monthly budget reports from the districts.  Judge Norris seconded the motion which was 
approved without objection. 
 
As an informational item, Ms. LeDoux presented the Budget Status Report.  Ms. LeDoux also 
announced that quarterly budget statements will be reviewed by the committee which will report 
its findings to the Board.  Mr. Dalton queried whether the status report includes information 
regarding the defender ticket fund revenue.  Ms. LeDoux explained that the budget committee 
may report on ticket revenue once, maybe twice per year, but not quarterly as the process is 
overly burdensome. 
 
Ms. LeDoux pointed out that the Budget Status Report shows that $868,917 remains in the state 
district assistance fund and that all districts with remaining budgetary needs should submit 
requests for disbursements before the end of the fiscal year.  Ms. LeDoux also announced that 
the budget committee will develop a new policy regarding the emergency disbursement of funds. 
As an informational item, Ms. LeDoux announced that the budget committee was continuing its 
work on a district assistance distribution formula.  Specifically, she pointed out that the system 
would also include performance objectives which will include more detailed reporting 
requirements and enhance uniformity of services. 
 
Program Contracts 
Ms. Faria presented to the Board the final program contract.  She pointed out that the contract for 
LCAC is for the same amount as last year.  Mr. Dalton queried whether the contract with LCAC 
required timekeeping.  Ms. Faria responded in the affirmative.  Mr. Tompson queried who will 
pay for the experts in LCAC’s cases.  Ms. Faria explained that experts will be paid by the LPDB.  
Mr. Tompson asked how transcripts in LCAC’s cases will be paid.  Ms. Faria explained that the 
LCAC contract does not address transcript costs.  Mr. Starns moved that the Board approve the 
contract with LCAC.  Ms. LeDoux seconded the motion which passed without opposition. 
 
Training 
Ms. Kilborn announced that the CLE credits for the four juvenile trainings have been approved 
and staff is in the process of scheduling those trainings.  She also reported that she will be 
attending a national training seminar with the National Defender Training Project for seven days 
in May/June 2009.  Ms. Faria explained that that fee for the training graciously had been waived. 
 
Information and Technology 
Ms. Faria reported that the position for the ITM assistant has been posted and a hire will be made 
as soon as is feasible. 
 
Ms. Hall reported that two grants had been submitted by the state staff.  The first, for $50,000 for 
one year to the Louisiana Commission on Law Enforcement, is to hire a state staff member to 
assess the need for a data and timekeeping system. Ms. Hall reported that the grant had been 
recommended for approval by the LCLE board.  The second grant, for $150,000, was to establish 
a social worker program in the Calcasieu PDO.  The second grant was denied at the state level.  
Ms. Hall reported that the second grant will be resubmitted at the federal level for stimulus 
money as it would create jobs.  Mr. Boren complimented the state staff for receiving the first 
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ever LCLE grant for the Public Defender System.  Ms. Faria reported that she will continue to sit 
on the LCLE committee. 
 
Special Projects - Juvenile List Serve 
Ms. Hall reported that the Juvenile List Serve had been established through the help of the 
Nation Juvenile Defender Center.  Approximately 40 juvenile defenders are participating thus 
far.  Mr. Walker reported on the use of the list serve. 
 
Client Complaint Policy 
Mr. Boren reported that after reviewing that latest draft of the client complaint policy, he had 
three recommendations. Mr. Boren sent his recommendations to Mr. Champagne and Mr. Marx.  
The recommendations are as follows: 
 
1) Proposed policy – if there is a complaint against a staff defender or contract defender, it is 
handled by the District Defender.  If there is a complaint against a conflict defender it is handled 
by the District Defender unless the District Defender represents a co-defendant with no notice to 
the Board.  If the complaint is against the District Defender it is to be handled by the Board.  Mr. 
Boren recommended that complaints against a conflict defender and responses thereto and 
District Defenders be forwarded to the Board. 
 
2) Proposed policy – only written complaints will be addressed by district defenders. 
Mr. Boren recommends that if an oral complaint is made, the complainant should be told that 
oral complaints are not addressed and that the complaint should be put in writing. 
 
3) Proposed policy – only complaints made by clients will be addressed.  Mr. Boren recommends 
accepting complaints of behalf of clients, if the complaint is in writing. 
 
Mr. Dalton and Mr. Starns reported that they had contacted Charles Plattsmier.  Mr. Dalton 
played a recording of a telephone conversation he had with Mr. Plattsmier.  Mr. Dalton proposed 
that the client complaint policy state that the Louisiana Public Defender Board takes seriously its 
obligation to serve its clients’ needs; that any complaint made against a public defender which 
implicates a violation of the Code of Professional Conduct will be forwarded to the office of 
disciplinary counsel. 
 
Mr. Neuner agreed that any such violation should be reported to the office of disciplinary 
counsel.  Mr. Neuner added that the LPDB complaint policy must also address the personnel 
issues raised by such a complaint. Mr. Dalton expressed concern for confidentiality in the 
process.  Mr. Neuner agreed, particularly in light of In Re: Ivan David Warner and Steven 
Joseph Rando, which rules in favor of the First Amendment over confidentiality. 
 
Ms. LeDoux moved that the client complaint policy be deferred until the next Board meeting so 
that all persons interested in the policy could have time to consider the three recommendations of 
Mr. Boren.  The motion was seconded by Judge Norris and passed without objection. 
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Caseload Committee 
Ms. Faria reported that some initial calls have been made regarding a case-weighting study and 
that before undergoing a complete study, districts will have to implement timekeeping. 
 
District Defender Contracts 
Ms. Faria reported that the twelve new district defenders accepted the notion that they will be 
required to contract with the LPDB.  The remaining district defenders are continuing to make 
progress on the language in the contract and together with Ms. Faria are narrowing the problem 
areas.  Mr. Boren asked that the Board be educated at the next Board meeting as to the remaining 
problem areas.  Ms. LeDoux stated that the contract should be completed before the July 
disbursements are made.  She explained that Act 307 gives the Board the authority to set certain 
policies and requirements for the distribution of state funds.  Ms. Faria reported that the staff 
intended for a completed process for the May 2009 Board meeting.  Mr. Marx explained that the 
district defenders were nearing an agreement on the term of the contract.  His overarching 
concern is in maintaining the objective measures required by Act 307 in the district defender 
contracts.  Ms. LeDoux agreed that the performance indicators required by the contract would be 
objective.  Ms. Snead queried whether the contract could include a presumption of renewal at the 
end of the term – that a district defender would not have his or her contract renewed for cause 
only.  Ms. Hudsmith explained that the contract under which she provides defense services in the 
federal system has a four year term at the end of which she has to meet with a committee 
appointed by the 5th Circuit.  She explained that in her case, there is a presumption of renewal 
and the standards she must meet are objective.  Mr. Marx agreed that something along those lines 
would likely be acceptable.  Mr. Neuner stated that a contract with a term along these lines 
should be completed before the July disbursements. 
 
State Public Defender Update 
Ms. Faria reported that she testified, along with Marianne Buchanan, before the House 
Appropriations Committee regarding the budget.  There were only two questions.  Ms. Faria 
reported that the capital survey is on-going and that the results would be reported to the Board.  
Ms. Faria notified the Board that the state staff has an opportunity for staff development training.  
There is also a separate opportunity for the Board to train with the state staff.  Ms. LeDoux stated 
that the training for the Board and staff would be beneficial to the work of the Board.  Ms. 
LeDoux moved that the agenda be amended and that the funds necessary for the staff and Board 
training be allocated.  Judge Norris seconded the motion to amend and the motion to allocate the 
funds.  Both motions passed without opposition.  The dates for the trainings will be emailed to 
the Board. 
 
Caseload Standards 
Mr. Boren queried whether the caseload standards established by the previous Board remained in 
effect.  Ms. Faria reported that all policies of the previous Board remained in effect unless and 
until they are amended or repealed.  Ms. Hall reported that all previous policies are being 
researched and will be delivered to the Board as soon as the collection is complete. 
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Juvenile Update 
Regarding an internship with the LSU School of Law, Judge Burns moved to amend the agenda.  
Mr. Boren seconded the motion which passed without opposition.  Mr. Walker reported that 
contact had been made with the LSU School of Law on April 22nd and an agreement was 
tentatively reached regarding the development of a juvenile defender internship program.  With 
the help of Professor Bob Lancaster at the LSU School of Law, up to ten interns will be placed in 
offices throughout the state to work with juvenile defenders.  Professor Lancaster queried 
whether a stipend of $2,000 per intern could be funded by the LPDB.  Mr. Dalton moved that 
$20,000 be allocated to fund the juvenile defender internship program with LSU School of Law.  
Ms. Snead seconded the motion which passed without opposition.  Mr. Walker reported that 
invitations will be sent to all law schools in the state to develop intern programs in each. 
 
Regarding the Children’s Bill of Rights, Rev. Krutz moved to amend the agenda.  Ms. LeDoux 
seconded the motion which passed without opposition.  Mr. Walker reported that Senator Gray 
filed a bill to enact a Children’s Bill of Rights including an Ombudsman position within the State 
Public Defender Office.  Ms. McGough stated that the underlying rights established were 
positive for children.  She expressed support for the Bill which she felt was a good start and 
could be amended later.  Ms. LeDoux stated that she would like to see an Ombudsmen program 
for juvenile defense, but only if it were funded.   Mr. Walker reported that he would apprise the 
Board of all updates regarding the Children’s Bill of Rights.  The Board deferred any action on 
the matter. 
 
Performance Standards 
Ms. Faria reported to the Board that the Public Defender Performance Standards have been 
successfully promulgated and were finalized on April 20, 2009. 
 
Site Visits 
Mr. Di Giulio reported that additional litigation may arise from the 6th JDC as one of the 
assistant defenders had been terminated.  Mr. Di Giulio will monitor and report to the Board any 
updates.  Regarding the 23rd JDC, Mr. Lieux submitted a letter announcing his retirement as the 
District Defender.  A selection committee has been formed.  Regarding the 27th JDC, a 
preliminary site visit is scheduled to examine data regarding caseload.  Much of the state staff 
will be visiting the site on April 30, 2009.  Regarding the 28th JDC, the state staff met with Judge 
Peters to resolve some scheduling problems.  Judge Peters requested that the State Board 
reconsider its decision to cease funding the judicial administrator’s determination of indigence.  
Mr. Dalton made a motion that the issue not be reconsidered.  Mr. Boren seconded the motion 
which passed without objection.  Ms. Faria reported that she would communicate the decision to 
Judge Peters. 
 
Calcasieu Litigation 
Mr. Boren reported that the litigation regarding caseloads in the 14th JDC was being re-instituted. 
 
Capital Task Force 
Mr. Neuner reported that the Supreme Court had taken an interest in appointing a task force to 
examine case processing in capital cases.  Mr. Clements stated that any examination into capital 
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case processing was welcome, but that the Board should be careful not to look to other southern 
states as models. 
 
Next Meeting Dates:   
The next Board meeting is May 28, 2009 at 11 am in Baton Rouge.  The location will be 
circulated.  The meeting after that will be June 25, 2009 at 11 am in Baton Rouge.  The location 
will be circulated. 
 
Adjournment.   There being no additional business brought to the attention of the board, Judge 
Norris moved that the meeting be adjourned.  Mr. Starns seconded the motion which passed 
without objection. 
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